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Consensus Building Process on Library Services Moves Forward

CUMBERLAND COUNTY, PA - In conjunction with the Cumberland County Commissioners, the
Cumberland County Library System Board has engaged Monica Gould, MBA, CMC of Strategic
Consulting Partners to develop and facilitate a consensus-building process regarding the future
of library services in Cumberland County.

The purpose of this process is for the County Commissioners and the Library System Board to
reach consensus on the Library System’s vision, roles and services, as well as a business model
that includes long-term, sustainable funding strategies for the next three to five years.

Gould’s work began upon contract signing on Monday, November 17, 2014 and is expected to
conclude by spring 2015.

Regular updates regarding the consensus building process will be posted on the library system’s
website at: http://www.cumberlandcountylibraries.org/?g=CHQ.
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